The R4 Rural Resilience Initiative

“Building the climate resilience of food insecure
smallholder farmers through integrated management of
climate risks”

By Yacine FALL
Programme and Policy Officer
Risque transfert et focal point on Climate Services
WFP SENEGAL

About the R4 Initiative

 Risk reduction interventions encompassing the
creation of climate adaptation assets such as
community-based water and soil conservation
measures and small-scale community infrastructures
 Risk transfer through weather index insurance (WII),
to transfer covariate risks to the international market
and provide farmers with compensation in case of
climate shocks to avoid the sale of productive assets
such as livestock or agricultural tools.
 Risk reserves, aimed at providing farmers with the
ability to save and use their savings as buffer or to
invest in income generating activities (IGAs).
 Prudent risk taking encompassing interventions such
as the warrantage, allowing farmers to use their
surplus production as collateral for loans, the aim
being to unlock credit for investments in agricultural
inputs or other IGAs.

Why we added climates services to the R4 Initiative risk
management stratégies?
Main feedback from farmers on the use of
climate information

The aim is to enable farmers to
access reliable climate information
via mobile phones and advisory
services to better cope with
increasing climate variability and
adapt their decision-making and
farming practices.

The forecasts allow
us to save time as
well as better plan
our agricultural
activities.

Weather forecasts
allow us to avoid
wasting agricultural
inputs (seed, fertilizer)
and increase our
production.

The forecasts will
help us to make good
decisions about our
cultural practices

Key fact and
figures on the
pilot
• Target: 6000 participants of the R4 Initiative in Tambacounda region in Senegal (93 villages)
• 54 trainers trained in French and local languages through TOT sessions
• 3,699 participants were trained under awareness sessions in 3 different local languages
• 2,500 farmers out of the 6,000 planned, were sent sms because they were the only one with
telephones numbers
• a survey was done via phone on a sample of 150 farmers, only 20 out of the 150 have
received forecast
• The few farmers that received the sms received them irregularly

Key Issues

• Network issues: in Senegal there are three telephone operators and need to identify service
providers for sending the sms; that hampered the reception of sms
• Problems related to mobile phone utilization: the R4 initiative target group vulnerable and
largely illiterate: Full message inbox
• No awareness about the arrival of a message.
• No access to electricity and phones are charged only once a week at weekly markets

LESSONS LEARNED

 Need to perform a feasibility study on the utilization of mobile devices by communities
 Need to take into account the fact that the majority of populations are illiterate and need
support to decipher and understand the climate information received by sms
 Need to give an important place to training, awareness and follow-up in the implementation of
climate services to vulnerable famers
 Relevance of using climate services as complementary activities (i.e for index insurance)
 Need to perform an assessment of communication service providers

Recommendations

 Tailor your methodology for disseminating climate information according to target profiles
 Design good communication tools: visual tools are often more appropriate in rural areas
 Take into account traditional knowledge of rural people in communication

Thank you

